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Rate of referrals to Children's Social Care per 10,000 population (12 month rolling period) Below regional average 517.0 484.8 517.2 520.9 531.3 513.8

Percentage of those referrals that were re-referrals (rolling 12 month period) 19-15 <14 16 21.6 17.1 16.3 16.9 18.6 20.2
Re--referals has increased quarter on quarter in 2018/19. Although this has increased, it is in line with our statistical
neighbours and below the north west average. An dip sample audit will be undertaken as part of the 2019/20 audit
schedule to understand the reasons for the increase.

Percentage of children and young people seen within 5 days of the referral (rolling 3
months) 75-83 85+ 84 25.8 13.0 18.2 20.6 19.2 Children seen within 10 days of referral shows a small improvement but remains a key focus for improvement the

planning and performance meetings. Team managers are confident that children are seen within 10 days in most
cases. The low percentage in data largely reflects a delay in recording and where appointments are cancelled by
families and re-arranged.

Percentage of children and young people seen within 10 days of the children and family
assessment start date (rolling 3 months) 75-84 85+ 85 61 50 39 44 38 43

Percentage of assessments completed within 15 days (rolling 12 months) 40-49 50-100 40 17 18 13.0 15.5 12.3 12.4 Assessment timeliness has been a key focus for improvement and has increased month on month in quarter 4. A
new approach to the monthly planning and performance group is making team managers more accountable for
team performance and supporting them to understand the data and trends. This is starting to impact positively on
timeliness of assessments and visits for children. Although, we ended the financial year with a monthly average of
66% completed within 45 days, the upward trend shown in Q4 and April 2019 is encouraging and gives us a good
basis to continue improvement throughout 2019/20. Current timeliness in April 2019 is 83%.

Percentage of assessments completed within 35 days (rolling 12 months) 75-80 85+ 75 44 48 40.0 43.5 31.6 37.5

Percentage of assessments completed within 45 days (rolling 12 months) 81-89 90+ 81 72 76 63.0 71.1 62.0 65.8

Percentage of assessments audited that meet or exceed good (audit measure) 61-80 81+ 61 30.9

Percentage of assessments that are completed as NFA / Ref CAF 49-26 >25 50 57.0 49.5 40.1 51.3 52.1 48.7 A sip sample audit on assessments that are completed as NFA is included in the audit schedule for 2019/20.

The proportion of Children Looked After (CLA) who have had an assessment completed
within the latest 12 month period 61-80 81+ 60 44 43 47.9 43.4 42.8 51.9 This is a good improvement on Q3 and shows that more children are benefitting from up to date risk assessments

and care plans. This contnues to be monitored by team managers and scrutinised at the Planning and Performance
group.The proportion of Children with Disabilities who have had an assessment completed within

the latest 12 month period 61-80 81+ 18 38 39.7 45.3 45.6 49.2

Percentage of supervisions that met the practice standard for frequency (audit measure) 75-89 90-100 70 71.0 42.0 53.0
The last supervision audit took place in January 2019. The audit highlighted that team managers are getting better
at recording reflective discussions with practitioners, the number of audits that met good in this area increased to
63% from 33% in the previous audit.  Overall quality and frequency of supervision remains a key area for
improvement. The audit report identified the need for a compliance check in Q4 rather than another audit so that
Service Managers could assure themselves that supervision is taking place regularly, the correct process is being
followed as per the supervision policy and staff have personal development records. Cooperation of social workers
and team managers in the compliance check was poor and this was discussed in the June All Managers
meeting.Another audit of supervision is taking place June/July 19.

Percentage of supervisions that met the practice standard of good quality and reflective
(audit measure) 75-89 90-100 70 57.0 33.0 63.0

Percentage of staff report that supervision is beneficial to them with supervision from the
annual survey 75-89 90-100 70 57.0

Percentage of cases that meet good for Management Oversight and Effective Decision
Making (audit measure) 75-89 90-100 65 33.0 37.0 11.0

This was the least performing area scored in the latest Q4 audit around CP/CIN planning. Overall, the audit found
that there was a lack of management oversight on the child's record and where this was evident, the evidence of its
impact on the child was still sometimes lacking and no evidence that actions were followed up. This continues to be
a key priority area for the service.

The proportion of all CLA 5 and over who participate in the annual pledge survey 34-66 67-100 25 26 25.0

The percentage of cases closed in Early Help because we have not engaged the family
(rolling 12 months) 20-16 <15 20 25.4 21.0 20.0 20.2 20.0 21.8

The number of cases closed in early help because we have not engaged the family has remained stable at 20%
throughout the year and then increased to 22% in Q4. There is an audit scheduled for August 2019 to understand
more fully the reasons behind this and the impact on the families.

Percentage of cases that met good- work is child centered (audit measure) 76-89 90-100 40.0 37.0 16.0 Recent quality audit activity has highlighted that child protection plans and core groups need to be strengthened to
avoid drift and delay occurring in some cases. Parental non engagement in plans is apparent and irregular
meetings of core groups has impacted upon timely decision making.it was found that records of visits and plans
lack the child's voice and are too adult focussed. The safeguarding unit has recently introduced the role of
independent chairs of conferences in order that they can embed the Signs of Safety model more effectively and
strengthen the effectiveness of plans and core groups.

Percentage of plans meet or exceed good across all service areas (audit measure) 80-89 90-100 65 20.0 32.0 21.0

Percentage of children and young people with an up to date plan in line with practice
standards CIN * excluding CWD 80-89 90-100 80 87.3 91% 87% 84% 74% 89%

The Business Intelligence team have confirmed that this figure comes from the number of cases that have a new
plan authorised on the system in the last 3 months. Although this may be the case for 89%, it is no reflection of the
quality of plans. The Q4 audit on CP and CIN planning identified that many plans have information copied forward
multiple times with no update on progress. This is causing drift and impacting on improved outcomes for children.
Audit feedback and reccomendations have been fed back to the relevant practitioners.

Proportion of care plans completed within 10 days of LAC review 80-89 90-100 23% 17% 22% 28% 30% 30%

Percentage of children and young people with an up to date plan in line with practice
standards CP 80-90 90-101 80 84.0 94% 96% 90% 98% 97%

The Business Intelligence team have confirmed that this figure comes from the number of cases that have a new
plan authorised on the system in the last 3 months. Although this may be the case for 97%, it is no reflection of the
quality of plans. The Q4 audit on CP and CIN planning identified that many plans have information copied forward
multiple times with no update on progress. This is causing drift and impacting on improved outcomes for children.
Audit feedback and reccomendations have been fed back to the relevant practitioners.



Rate of children subject to a child protection plan per 10,000 population 40-44 <40 44 43.9 44.9 43.2 50.5 47.6 48.6
The rate of children subject to a CP plan shows a slight increase in Q4 but is slightly below the NW average. We
continue to see an increased number of children subject to child protection plans as a result of neglect, (30%), this
is an indication that the neglect strategy has had an impact and neglect is being recognised. Drift in CP plans and
parental non engagement is also resulting in plans being open for longer.

Percentage of children and young people subject to a child protection plan for a second or
subsequent time (rolling 12 month period) 19-16 <15 19 21.5 27.1 24.6 22.7 23.4 24.7

Although in line with our statistical neighbours, CP re-plan rates remains higher than we desire, 24%. The analysis
of practice alerts shows that challenges are being raised by the unit when these cases are re-presented for
conference but this requires ongoing attention. We are improving the LSCB practice standards to focus on core
groups taking greater responsibility for the ending of plans to address the issue of plans being repeated and to
ensure decisions are owned by all agencies.

Percentage of statutory CLA visits completed within timescale increases 85-94 95-100 85 87.6 84% 85% 79% 85% 86%
Statutory visits for both CLA and CP have remained stable each increasing by 1% in Q4.

Percentage of statutory CP  visits completed within timescale increases 85-94 95-100 85 93.0 80% 80% 71% 81% 82%

Number of notifications of cases of suspected private fostering (rolling 12 month period) Increase 5 10 12 10 8 7 Private fostering notifications have been reducing slightly quart on quarter- maybe some work to be done on public
awareness of private fostering and the need to inform social care.

Percentage of visits and initial assessment in suspected private fostering cases undertaken
within 7 days 70-79 80 70 60% 50% 83% 70% 100% 100% All cases of suspected private fostering had a visit and assessment completed within 7 days.
Number of 16 and 17 year olds who presented as homeless who progressed to referral
(YTD) Increase 19 10 2 3 0 0 The rate of young people presenting as homeless remains as zero in Q4

Percentage of cases judged as meet or exceed good for risk (audit measure) 80-89 90-100 80 50.0 56.0 32.0
In the recent Q4 audit on CP/CIN planning, 6/19 cases were judged as 'meets good' and this was evidenced
through a thorough risk assessment leading to the appropriate level of protection in place for children. Although this
has decreased in Q4, it was highlighted that in most cases, social workers knew children and families well and had
clear knowledge of family history which was included in assessments. The main reason for not meeting good in this
area was around drift in CP plans. In terms of quality of placements, the main reason this area was scored as 'does
not yet meet good' was due to lack of contingency plans being in place in the event of a placement breakdown.
Audit feedback and reccomendations have been fed back to the relevant practitioners.

Percentage of cases judged to meet good or exceed good for quality of placement (audit
measure) 80-89 90-100 80 53.0 63.0 37.0

Rate of children looked after per 10,000 population 80-84 <80 84 85.4 89.9 89.5 93.5 91.9 99.1 The rate of CLA continued to rise quarter on quarter in 2018/19. Despite this challenge, only 10% of children
experience 3 or more placement moves. We try to provide children with the right placement first time but this is
affected by a lack of placement choice particularly for certain groups e.g. teenage children and children with
disabilities. We also recognise that having 3 placements may be entirely appropriate in some cases as children
could move from a relative, to foster care and then to an adoptive placement.

Proportion of children and young people looked after with 3 or more placements in a 12
month period 10-5 <5 7 11.8 10 11.1 11.4 13.0 10

Proportion of children placed on a full care order at home with parents 6-15 0-5 10 14.0 11.6 10.9 14.6 15.7 13.4 It is a key focus of the service to reduce the number of children placed at home with parents. More scrutiny and
challenge at Legal Gateway panel is leading to better planning and evidence gathering by social workers.Proportion of children placed on a care order at home with parents interim or full 6-15 0-6 15 19.0 16.8 16.7 18.5 20.0 17.6

Percentage of statutory visits for children placed at home with parents completed in
timescales 80-94 95-100 80 87.4 87% 87% 85% 86% 85%

Percentage of LAC persistantly absent from education 10-19 <10 <20 24.0 The Virtual school annual report states that 20% of CLA have attendance below 90%. Analysis by individual child is
currently being carried out by Service Manager Peter Yates.

A reduction in Practice Alerts generated by IRO's (Number in QRT) Decrease 340 279 40 73 54 31
The reduction in formal practice alerts shows the increased emphasis on informal issue resolution . Data and audit
shows that a high number of formal practice alerts did not necessarily result in improved outcomes for children. The
aim of informal issue resolution is to increase communication and effective partnership working between IROs and
Social Workers and give more gravitas to the Formal Practice alert system when cases are escalated to this.

Percentage of cases that meet good for review in audit (audit measure) 80-89 90-100 65 58.8 38.0 26.0
The percentage of cases that 'met good' in both these areas decreased In the Q4 audit around CIN/CP planning. In
the majority of cases, auditors felt that children did not benefit from regular and timely reviews and that reviews are
focussed on the needs of the parents rather than the children. Throughout the 19 cases audited, only 21% had
recorded that help provided had improved outcomes for the child. The predominant feedback was a lack of
evidence on the child's record to establish if outcomes had improved, this included lack of updated assessments
and plans. Audit feedback and reccomendations have been fed back to the relevant practitioners.

Percentage of cases that meet or exceed good for impact in audit (audit measure) 80-89 90-100 65 60.0 37.0 21.0

Percentage of Initial Health Assessment’s completed (rolling 12 month period) 80-89 90-100 80 62.4 81.0 85.3 74.6 89.3 87.4 This remains a positive picture and shows further improvement in Q4. This is a result of effective collaboration
between social care and health. There are  improved processes in place for sharing information and accessing
records when children become LAC. This continues to be monitored on a monthly basis in the planning and
performance meetings.

Percentage of Children Looked After Under 5 (for 12 months or more) with a health checks
completed within 12 months 80-89 90-100 80 68.0 66.7 55.1 56.9 72.5 82.5
Percentage of Children Looked After ≥5 (for 12 months or more) with a health check
completed within 12 months 80-89 90-100 80 70.0 89.0 80.0 88.0 92.0 96.0

Reduction in highest average caseloads 25-20 19-10 25 21.8 35.5 35.8 30.8 29.8

Caseload levels remain higher than we would like. Recruitment continues to fulfil our target of 10 additional social
workers but this is challenging given our current vacancies. Folloiwng a review of the caseloads within the north
locality service, it has been recognised that there are higher casleoads, a dispropionate number of children who are
in care and a higher number of open assessments within that team.As a result, an additional social care team is
being established to cope with the demand within the area.

Reduction in IRO caseload 50-70 <50 70 86.0 84.4 86.3 90.3 79.9 82.0 The increased numbers in both CLA and CP has meant IRO caseloads have slightly increased

Number of children waiting to be placed for adoption Decrease 16 7 8 10 11 15 At the end of Q4, 20 children are recorded as having been adopted which is a marked improvement on previous
years. 7 children are placed for adoption and 15 are waiting to be placed.  Sefton was formally recognised and
congratulated in March 2016 by the DfE for continued strong performance on adotpion timeliness which ahs
improved outcomes for children.

Number of children placed for adoption Increase 7 15 14 11 9 7

No of children adopted (cumulative) Increase 10 13 6 9 17 20

Number of  adoption  disruptions (rolling YTD) Reduction 1 0 2 2 2 2 This rate remains low but remains a significant focus due to the impact of this on a child's emoptional welfare and
abilty to achieve subsequent permanence. The two cases have been individually reviewed by the Corporate
Parenting Service Manager.

Percentage of care leavers living in suitable accommodation (19-21) 90-94 95-100 90 92.7 91.2 92.3 87.7 97.1 93.4

The number of Care Leavers aged 19-21 in suitable accommodation has decreased in Q4 to 93% but remains high
overall. The decrease is a result of two care leavers becoming homeless, one is engaging with housing services
and the other is currently not engaging. The leaving care apprentice is targeting young people aged 16-18 who are
likely to live indepently and maybe vunerable as a result, in order to enhance their indepent skills and support
networks.
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Number of care leavers being accommodated in emergency accommodation YTD Reduction 9 0 0 0 2 1

Percentage of Care Leavers who are in Education, Training or Employment (19-21) 45-55 55+ 60 45.1 51.5 50.0 45.2 40.0 41.4
The number of care leavers who are in Education, Training and Employment remains stable at the end of Q4. It is
reported in the SEF that 9 former care leavers have secured apprentiships, 1 of which has led to a permanent
position in Sefton’s Leaving care service as a personal advisor.
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